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Introduction

Any Social Sector ‘development effort’ boils down to effective and 
efficient management of projects & programs. A holistic & structured 
approach can significantly improve outputs & outcomes in favour of 
the ultimate beneficiaries.  The social sector today is confronted with 
the challenge of doing “more-with-less” while ensuring delivery of 
programs within scope, budget and timelines and meeting expected 
quality standards. NGOs & CSOs will be evaluated by their donors or 
CSR funding organizations on these parameters. It is this that makes 
Project Management a key skill for social sector employees

About the Workshop

This workshop uses the “learn-and-apply” methodology that blends 
conceptual transactions, interactive sessions, group case study/work, 
self-learning and focused engagement. The focus is on providing a 
comprehensive understanding of the program management lifecycle.

Who should attend
Project/Program Managers, people in managerial positions,

Pedagogy

Sessions will be in interactive mode and shall include lectures, group-
work, slice-of-life simulative exercises, workshops, group discussions, 
case-study analysis, assignments, and reading material



For more details, write to: rameshv@svym.org.in; call: +91 8217878059

# CA-2, KIADB Industrial Housing Area, Hebbal, Ring Road, Hebbal
Industrial Estate, Hebbal, Mysuru, Karnataka 570017

Sessions/Topics/Themes

 Program Life Cycle
 Proposal writing and Pitch
 Project Planning
 Project Execution
 Project Control & Monitoring
 Project Reporting
 Project Delivery
 Delivery of benefits to stakeholders
 Illustrative & Interactive Cases 

Registration

Registrations will be capped at 25 
per batch.

Program Mode & Certification
The program will be conducted across 6 sessions with each session 
lasting 2.5 hours (20 total hours) in virtual-online mode. 

To Register, scan the QR code 
or go to: https://bit.ly/2Yk62mX

Program-fee will be INR 2,999/-
[Two thousand nine hundred ninety
nine only] per participant and is
payable before commencement of
the program.

Program Dates:

Oct 21, 22, 23
Thu, Fri, Sat


