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Introduction

Any Social Sector ‘development effort’ boils down to effective and efficient 

management of projects & programs. A holistic & structured approach can 

significantly improve outputs & outcomes in favour of the ultimate 

beneficiaries.  The social sector today is confronted with the challenge of 

doing “more-with-less” while ensuring delivery of programs within scope, 

budget and timelines and meeting expected quality standards. NGOs & 

CSOs will be evaluated by their donors or CSR funding organizations on 

these parameters. It is this that makes Project Management a key skill for 

social sector employees

About the Workshop

This workshop uses the “learn-and-apply” methodology that blends 

conceptual transactions, interactive sessions, group case study/work, self-

learning and focused engagement. The focus is on providing a 

comprehensive understanding of the project management lifecycle.

Who should attend

CXOs, NGO-leadership, senior and middle management of NGOs,

government officials, heads of institutions and heads of CSR divisions

A Practitioner approach



For more details, write to: rameshv@svym.org.in; call: +91 8217878059

# CA-2, KIADB Industrial Housing Area, Hebbal, Ring Road, Hebbal
Industrial Estate, Hebbal, Mysuru, Karnataka 570017

Sessions/Topics/Themes

Pedagogy

Sessions will be in interactive mode and shall include lectures, group-work, slice-of-

life simulative exercises, workshops, group discussions, case-study analysis, 

assignments, and reading material

Registration

Registrations will be capped at 25 per batch. For confirmation, WhatsApp @ 

+91-8217878059 or write to: training@vild.edu.in

Program Fee

Certification

All successful participants will receive a digital certificate

Module-1: Pre-
Program/Project

Modue-2: 
Program/Project

Module-3: Post-
Program/Project

Identifying Social & Human 
Challenges, Identifying 
Solutions, Proposal 
preparation & Getting 
Approval for Projects

Program & Project 
Overview, Project 
Phases, Initiation, 
Planning, Execution, 
Monitoring & Control

Program Output to 
Outcomes, Impact & 
Sustainability 
Assessment, Social 
Audits and Reporting

Special COVID-
CARE discount 

of 30% is 
available on 
the list price!

Early Birds get 
a further 10% 

discount!

The program will be conducted across 8 sessions 
with each session lasting 150 minutes (20 total 
hours) in virtual-online mode. Program-fee will be 
INR 9,900/- [Nine thousand nine hundred only] per 
participant and is payable before commencement of 
the program. 


